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The No-Code
Lead Engine
How SMB Teams Capture, Qualify, and Follow Up Faster Without
Hiring More Staff

A practical lead automation playbook for SMB teams that want faster speed-to-lead, cleaner
routing, and stronger follow-up without building a fragile funnel.

7 Core Chapters No-Code Playbook

Templates + Checklists Bonus Assets Included
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B O O K  R O A D M A P

Chapter Outline

This book is built like a lead system you can actually run. Start at the beginning
if your funnel still depends on inbox watching, spreadsheet cleanup, and
somebody remembering to follow up. Jump to the chapters that match your
bottleneck if you already have forms, a CRM, and a scheduler in place but the
handoff still feels unreliable.

H I G H L I G H T

What you will build by the end of this book
■ A revenue-leakage audit that shows exactly where leads stall, decay, or disappear

■ A practical lead stack around forms, CRM, routing, scheduling, and no-code automation

■ A field-level map of how leads should enter, qualify, route, and reach the right owner

■ A production-ready capture and follow-up engine with alerts, logs, and safe human
checkpoints

■ A simple scoring and routing model that turns inbound interest into booked calls faster

■ A launch, QA, and optimization system that keeps the funnel clean after the first setup

01 Chapter 1: Why Most SMB Lead Funnels Leak Revenue
See where manual capture, inconsistent qualification, and slow response quietly burn ad spend.
You will audit the real cost of lead leakage, learn why a small controlled automation beats a
giant rebuild, and score your current process before you touch any tools.

02 Chapter 2: Build a Lead Stack That Your Team Can Actually Run
Choose a stack that matches your stage instead of copying enterprise playbooks. You will
compare beginner-safe tools, set permissions and naming conventions, and clean your inputs
so your automations start from stable data instead of chaos.

03 Chapter 3: Map the Full Lead Journey from First Touch to Sales Handoff
Design the workflow on paper before you build it on a canvas. You will map triggers, fields,
scoring rules, dedupe logic, routing decisions, and the exact points where humans should
review high-risk actions.
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04 Chapter 4: Build the Capture and Follow-Up Engine
Turn the plan into a real workflow. You will build the core no-code engine step by step, write
reusable messages and prompts, and add notifications, logging, and owner handoff so the
system stays visible after launch.

05 Chapter 5: Turn Qualification into Routing and Booked Calls
Move from raw inquiry volume to useful next steps. You will create a simple scoring model,
route leads by quality and fit, and connect follow-up to scheduling so hot opportunities reach
the right person faster.

06 Chapter 6: Test Attribution, Routing, and Edge Cases Before Scale
Launch with confidence instead of hope. You will run happy-path tests, stress-test messy
inputs and sync failures, and document rollback, ownership, and team training so the first two
weeks do not become a cleanup project.

07 Chapter 7: Optimize for Better Lead Quality and Faster Handoffs
Improve the engine after it goes live. You will review ROI, tune routing rules, refine source
tracking, and scale the workflow into a repeatable growth asset without losing control of
naming, ownership, or process quality.

+ Bonus Module: AI Prompts, Templates, and Launch Assets
Use the included prompt pack, SOP templates, checklist library, and 30-day rollout plan to
shorten setup time and raise execution quality across marketing and sales.
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S T A R T  H E R E

Preface

There is a painful little moment that happens in growing businesses all the time.

A lead fills out a form. They are interested right now. Maybe they clicked from a paid ad that
cost real money. Maybe they came from a referral. Maybe they finally replied to the founder's
outbound email after two follow-ups and six weeks of silence.

And then the business does almost everything possible to cool that lead down.

The submission lands in a general inbox. Someone sees it thirty minutes later. Another person
copies it into a spreadsheet. A manager asks where it should go. The sales rep is in a call, so
nobody replies yet. The CRM gets updated at the end of the day, maybe. The campaign source
is half-captured. The team congratulates itself for "generating leads" while quietly losing the
advantage it just paid to create.

That is not a traffic problem.

It is not even mainly a sales problem.

It is a handoff problem.

Most SMB teams do not need another lead magnet, another dashboard, or another lecture
about the importance of follow-up. They need a lead engine that moves information cleanly
from first touch to first action, and then from first action to the right owner, without forcing
people to babysit every step.

That is what this book is for.

This is not a fantasy about pressing one button and replacing the revenue team with bots. You
will not find empty promises about "fully autonomous lead generation" here. Good lead
automation does not remove human judgment from the moments where judgment matters. It
removes humans from the repetitive transfer work that steals time and creates inconsistency.

The practical goal is much more valuable than hype.

We want your team to:

■ acknowledge good leads fast

■ capture the right fields once

■ enrich or score records without chaos

■ route opportunities to the right person

■ connect hot interest to scheduling
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